Notice & Agenda
Board of Directors Meeting
Spoonbill Courtyard Homeowners Association
Thursday, January 18, 2024 at4:00 p.m.
At the Perico Bay Clubhouse located 701 Perico Bay Blvd. Bradenton, FL 34209
Join Zoom call by dialing 1- 646-558- 8656
Meeting ID 885 8993 2788

Passcode 01377

1) President to call the meeting to order.
2) Reading and approval of meeting minutes from 12/18/23
3) Treasurer's report
4) New Business
A) Landscape committee Update
B} Irrigation Update
C) Roof committee update
D) Social committes update
E) CD update
F) Master board update
5) Board member comments
6) Owner Comments
97) Motion to Adjourn.




Spoonbill Homeowners Association, Inc

Board of Directors Meeting Minutes
December 21, 2023 at 4:00 p.m.

1) The meeting of the Board of Directors of Spoonbill Homeowners Assgciation, Inc., a

Florida Corporation Not for Profit, was held at the Association Clubhouse, 701 Perico
Bay Blvd. Bradenton, Florida 34209.

2) The mieeting was called to order by Linda Henry, President, who chaired the meeting.
Also present was:Joe Murawski, Wayne McGhie & Pete Hallet. Joining the meeting by
teleconference was Donna Bour-Purdy. Also present representing ResCorn Management
was Jeff Richardson.

3) Meeting minutes from November 16, 2023 were reviewed-
Joe Murawski made a motion to approve the minutes from November 16,

2023. The motion was seconded by Wayne McGhie. Motion carried 4-1 with
Pete Hallet voting not to approve the minutes.

4)Treasurer's report

The association just had its insurance policy renewed and paid $40,000 as a premium
down payment and will be financing the remaining $100K for the next 10 menths.

All but one owner has paid the special assessment from the master association.
5) New Business

A) Landscape contract- Landscape contract with BrightView just renewed

B) Landscape activities- Monthly walks around the property are being done by the:
landscape committee and BrightView representative. _

C) Roofing when/who /how= A roof committee was formed to ook into the
replacement of roofs. Joe Murawski & Joe Eachus will co-chair the committee.
The.committee will also consist of Maruta, Frank & Judy.




D) Committee recruitment- Linda Henry discussed with everyone that there are alot
of committees where volunteers are needed. The demographics of Spoonbill
Courtyard'is getting older and encouraged new owners to.get involved.

6) Adjournment
There being no further business before the Board of Directors, Joe

Murawski made a motion to adjourn the meeting and it was seconded
by Wayne McGhie. Meeting was adjourned at 4:58 p.m.

Meeting Minutes Prepared By
ResCom Management




SPOONBILL COURTYARD HOMES
ASSOCIATION, INC.

BALANCE SHEET
As of: 12/31/2023
Assets
Account#  Account Name Total
1010 Cadence Checking $49,281.16
1071 Petty Cash- Joseph Murawski - 5200.00
1017. Cadence Reserve Account $166,392.47
1211 Fload Insurance Receivable $1,621.00
1225 2023 Special assessment Rec, $480.00
TOTAL ASSETS -5-217_,974.63
Liabilities
Account# Account Name Total
2010 Accounts Payable $7,883.28
2130 Prepaid Assessments’ $5;451.93;
TOTAL LIABILITIES $13,335.21
Equity
Account # Account Name Total
3010 Reserves- Common Areas $132,033.30
3011 Reserves-Roads 532,354.84
3510 Prior Year Surplus $62,796.79
Current Year Net Income/ (Loss). ($22,545.51)
TOTAL EQUITY $204,639.42
TOTAL LIABILITIES AND EQUITY $217,974.63
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SPOONBILL COURTYARD HOMES ASSOCIATION,

INC.
INCOME STATEMENT
Start: 12/01/2023 | End: 12/31/2023
Income
Account Ciarrent Year to Date Yearly
Actial ) Budget Variance Actual Budget Variance Budget
Income
4020 Assessment Income 24,570.00 24,578.50 (8.50)  295,007.80  294,942.00 ‘6580  284,542.00
.4041 Flood insurance Income’ 0.00 0.00 0.00 2,153,00 0.00 2,153.00 0.00
4043 2023 Special assessment income 0.00 0.00 0.00  20,160.00 0.00  20;160.00 0.00
4060 Late Charges (25.00) 0.00 (25.00) 50.00 0.00 50.00. 0.00
4065 Collection Postage Incame .0.00. 0.00. 0,00 {12.85) 0.00 {12.85) 0.00
-4070 Misc.Income: 0.00- 0.00 0.00 3,064.21 0.00 3,064.21 0.00
4340 Interest-Reserves 3620 1.41 0.00 1.41 101,80 0.00 101.80 D:00
fncome Total 24,546.41 24,578.50 {32,09)  320,523.96  294,942.00 25,581.96  294,942.00
Total Income 24,546.41 24,578.50 (32.09)  320,523.96  294,942.00 25581.96  294,942.00
Expense
Account Current Yesr to Date Yearly
Actual Budget Variange Actual Buifget Vartance: Budget
Expensés
‘5010 Building Maintenance 0.00 83.37 8337 3,199.52 1,000.00 (2,199.52} 1,000.00
6035 Grounds Fepair & Maint 0.00 166.63 16663 2,467.10 2;000.00 " (457,10} 2,000.00
6040 Contracted Lawn Sefvice 600,00 2,182.00 1,581.00 24,702.71 26;172.00 1,469.28. 26,172.00
6060 Mulch 0.00 358.37 358:37 0.00 4,300,00 4,300.00 4,300.00
6120 irrigation-Repair 0,00 20837 208.37 3,973.92 2,500.00 [1,473.92) 2,500.00
6160:Shrubs. and Trees 0.00 958.37 958.37 1,975.75 11,500.00. 9,524.25 11,500.00
5240 Tree Trim.& Removal 0.00 a.00 0.00 1,298,25 0.00 (1,299.25) 0.00.
7040°Contracted Pool Sefvice ‘350,00 244.87 {105.:13) 3,946.63 2,93800-  {1,008:63) 2,938.00
7043 Pool Permit 0.00 20.87 20,87 375.35 250.00 {125.35) 250,00
7050 Janitorial Service 170.00 174.13 4,13 1,870.00 2,090.00 220.00 2,080.00
7052 Pest Control 0.00 366.63 366.63 432174 4,400.00 78.26: 4,400.00
7080 Poo! Equipment Repair- 65.00 416.63 351,63 4,075.61 5,000:00 924.39 5,000.00
7910 Electric. 1,310.90 '808.25 {502.65) 13,915.37 9,699,00 {4,216.37) ',695.00
7920 Water/Sewer/Trash. 2,573.60 2,613.88 ~40.28 30,564.89 31,367.00 802.11 31,367.00.
7950 Cable Services -2,830:35 2,689.75 (140.60) 33,885.68 32,277.00 (1,608.68) 32,277.00-
8020 Management Fee 692,17 -692.13 {0.04) 8,285.67 8,306.00 20.33 8,305.00
8025 Office Fees 0.00 158.37 158.37 2,171.18 1,900.00 (271.18) 1,900.00
8040 Postage 0.00 0.00 0:00 -96,68 - 000 {96.69) 0.00
8080 CPA Servicas: 0,00 16:63 16,63 0.00 200,00 200.00 /200.00
8100 Legal Services '300.00 125.00 {175.00) 1,322.00 1,500.00 178.00 1,500.00
8120 Insurance 40,098:00 6,825.13  (33,272.87)  114,846.16 81,902.00  {32,944.16) 81,002.00
8230 Bank Charges -0.00 0.00 0,00 '31.30 0:00 (31.30} 0.00
8321 Social Committee 339:62 33.37 {306.25) 339,62 400,00 60.38 400.00
8390.Annual Corporate Report 0.00 5.12 5.12 61.25 61.00 {0.25) 61.00
8411 Master Fees- Perico Bay Club 4,536.00 4,535.87 (0:13) 54,432,00 54,430.00 {2.00) 54,430.00
8500 Special Assessment Expenses 0.00 0.00 0.00 20,160.00 000 (20,160.00) 0.00
9150 Roads '166.67 166.63 {0.04) 2,000.04 2,000:00 {0.04) 2,000.00
9206 Common Areas Reserves 729,17 729,13 {0.04) .8,750.04 8,750:00 (0.08) 8,750.00
Expeises Total 54,761.48 24,578.50  (30,182,98)  343,069.47  294,942.00 (48,127.47)  294,942.00
Total Expense 54,761.48 24,578.50  (30,182.98)  343,069.47  294,942:00  (48,127.47}  294;942.00
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