SPOONBILL COURTYARD HOMES ASSOCIATION, INC.
BOARD OF DIRECTORS MEETING
Date: Thursday, December 12, 2024
Time: 3:00 — 5:00pm
Location: Perico Bay Clubhouse located at 701 Perico Blvd or Zoom

Join Zoom Meeting
https://us06web.zoom.us/j/89891813650?pwd=KvyxYrtNU1nxiWAH37fSOUzhQHPO2a.1

Meeting ID: 898 9181 3650
Passcode: 850339

Dial in +1 305 224 1968

MEETING AGENDA

Call to Order
Determination of a Quorum
Proof of Notice
Approval of November 7, 2024, Board Meeting minutes
Committee reports
a. Landscaping
b. Irrigation
c. Pool
d. Social
6. Association Roofs — Ten (10) Buildings
a. Evaluation of Roofing Company Proposals and approval of contract.
b. Special Assessment to be considered to support the removal and
disposal of existing roofing; and install new roofing on the
Association’s ten (10) Buildings. If approved, the approximate cost per
unit is not to exceed $11,750.
7. Impact of Milton
a. Scope of Damage and repair activities
b. Special Assessment will be considered to fund expenses (e.g. Tree
removal; temporary roof repairs; street light poles repair; Mailbox
stand repair; and pool signs) caused by Hurricane Milton in the amount
of S750 per unit.
8. Treasurer’s report and 2025 Amended Budget
9. Board members comments
10.0wner Comments
11.Adjournment
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SPOONBILL COURTYARD HOMES ASSOCIATION, INC.
BOARD OF DIRECTORS MEETING

Date: Thursday, November 7, 2024
Time: 3:00 - 5:00pm
Location: Perico Bay Clubhouse located at 701 Perico Blvd. Bradenton Or Zoom

MEETING MINUTES

1. Call to Order: The meeting was called to order at 3pm.

2. Determination of a Quorum: A quorum was established with all five board members
present; Steve Campbell, Donna Bour-Purdy, Wayne McGhie, Ron Zemmer, and Pete
Hallett.

3. Proof of Notice: Meeting notice was posted and emailed to owners.

4. Treasurer’s report:

a. Sunstate Transition from Rescom.
b. Monthly financials begin with Sunstate effective 10/1/24.

5. Committee reports (Landscape): Pending clean up and trees damaged post storm.
6. New Business

a. Introduction of Sunstate Association Management Group: Michelle Thibeault
attended in person. Nicole Banks attended via ZOOM.

b. Property Management: Steve discussed pending items.

c. Milton Impact on the Spoonbill Courtyard Homes Association: Items were
reviewed aloud.

d. Roofs: Immediate repairs are completed. URS provided a drone roof inspection.
Multiple roof inspections confirmed that the roofs need to be replaced. Roof
replacement quotes will be obtained.

e. Insurance: Property, Flood and Personal Insurance (Boyd Insurance)

f. 2025 Proposed Budget (to include 2025 Monthly HOA Fee): The proposed

budget was presented. The fee will remain the same at $800. MOTION made
by Steve, seconded by Donna to approve as presented. MOTION passed
unanimously.

7. Adjournment: With no further business to discuss, the meeting adjourned at 5pm.



Spoonbill Courtyard Homes Association Inc.
FINANCIAL REPORTS
November 30, 2024
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Spoonbill Courtyard Homes Association, Inc.

Balance Sheet as of 11/30/2024

Assets Operating Reserve Total
Assets

1010 - Truist OP 2909 $24,192.19 $24,192.19
1011 - Cadence OP 5153 $27,677.04 $27,677.04
1012 - Petty Cash-Joseph Murawski $200.00 $200.00
1018 - Due to / Due from Operating ($4,763.65) ($4,763.65)
1021 - Cadence RES 3620 $129,531.80 $129,531.80
1099 - Due (to)/from reserves $4,763.65 $4,763.65
1100 - Accounts Receivable $1,214.07 $1,214.07
1130 - Prepaid Insurance $143,147.91 $143,147.91

Total Assets

$191,667.56

$134,295.45

$325,963.01

Total Assets

$191,667.56

$134,295.45

$325,963.01

Liabilities / Equity Operating Reserve Total
Liabilities

3010 - Accounts Payable $7,085.52 $7,085.52
3015 - Insurance Payable $67,508.00 $67,508.00
3020 - Accrued Expense $4,865.94 $4,865.94
3035 - Prepaid Assessments $8,785.00 $8,785.00
3510 - Reserves Common Areas $96,567.14 $96,567.14
3515 - Reserves Roads $34,188.24 $34,188.24
3520 - Reserves Interest $3,540.07 $3,540.07
Total Liabilities $88,244.46 $134,295.45 $222,539.91
Equity

3990 - Operating Fund Balance $69,042.23 $69,042.23
3995 - Prior Period Adjustment $4,388.03 $4,388.03
3999 - Net Income $29,992.84 $29,992.84
Total Equity $103,423.10 $103,423.10
Total Liabilities / Equity $191,667.56 $134,295.45 $325,963.01
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Spoonbill Courtyard Homes Association, Inc.
Statement of Revenues and Expenses 11/1/2024 - 11/30/2024

Current Period

Year To Date

Annual
Actual Budget Variance Actual Budget Variance Budget
Income
5010 - Maintenance Fees 33,600.00 33,609.67 (9.67) 369,600.00 369,706.37 (106.37) 403,316.00
5025 - Late Fees (74.00) - (74.00) 1.00 - 1.00 -
5030 - Misc. Income - - - 103.40 - 103.40 -
5050 - Bank Interest 14 ° 14 .54 - .54 -
5055 - Bank Interest - Reserves - - - 15.71 - 15.71 -
Total Income 33,526.14 33,609.67 (83.53) 369,720.65 369,706.37 14.28 403,316.00
Total Income 33,526.14 33,609.67 (83.53) 369,720.65 369,706.37 14.28 403,316.00
Administrative
7125 - Management Fee 850.00 692.17 (157.83) 9,049.53 7,613.87 (1,435.66) 8,306.00
7130 - CPA Services = 25.00 25.00 = 275.00 275.00 300.00
7135 - Legal Services - 166.67 166.67 800.00 1,833.37 1,033.37 2,000.00
7140 - Insurance 10,837.33 12,075.00 1,237.67 117,281.40 132,825.00 15,543.60 144,900.00
7145 - Misc Expense - - - 800.00 - (800.00) -
7150 - Social Committee = 3333 3333 = 366.63 366.63 400.00
7155 - Annual Corporate Report 186.25 5.08 (181.17) 308.75 55.88 (252.87) 61.00
7179 - Postage = 13.25 13.25 171.04 145.75 (25.29) 159.00
7190 - Office Fees 167.95 250.00 82.05 2,648.64 2,750.00 101.36 3,000.00
Total Administrative 12,041.53 13,260.50 1,218.97 131,059.36 145,865.50 14,806.14 159,126.00
Grounds
7210 - Grounds Repair & Maint - 20833 208.33 2,195.44 2,291.63 96.19 2,500.00
7215 - Grounds Contract 2,252.97 2,181.00 (71.97) 26,315.64 23,991.00 (2,324.64) 26,172.00
7220 - Mulch - 541.67 541.67 - 5,958.37 5,958.37 6,500.00
7225 - Irrigation Repair - 33333 33333 2,075.62 3,666.63 1,591.01 4,000.00
7230 - Shrubs & Trees - 1,166.67 1,166.67 - 12,833.37 12,833.37 14,000.00
7235 - Tree Trim & Removal (13,500.00) 235.67 13,735.67 4,502.29 2,592.37 (1,909.92) 2,828.00
Total Grounds (11,247.03) 4,666.67 15,913.70 35,088.99 51,333.37 16,244.38 56,000.00
Pool & Recreation
7310 - Pool Contract 400.00 257.08 (142.92) 4,592.40 2,827.88 (1,764.52) 3,085.00
7315 - Pool Permit = 3333 3333 250.35 366.63 116.28 400.00
7320 - Janitorial Service 180.00 20833 28.33 1,970.00 2,291.63 321.63 2,500.00
7325 - Pool Equipment Repair (29,769.53) 526.25 30,295.78 3,152.65 5,788.75 2,636.10 6,315.00
7330 - Pest Control 1,809.31 391.67 (1,417.64) 4,687.24 4,308.37 (378.87) 4,700.00
Total Pool & Recreation (27,380.22) 1,416.66 28,796.88 14,652.64 15,583.26 930.62 17,000.00
Repairs & Maintenance
7410 - Building Maintenance - 83.33 83.33 434.97 916.63 481.66 1,000.00
Total Repairs & Maintenance - 83.33 83.33 434.97 916.63 481.66 1,000.00
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Spoonbill Courtyard Homes Association, Inc.
Statement of Revenues and Expenses 11/1/2024 - 11/30/2024

Current Period

Year To Date

Annual
Actual Budget Variance Actual Budget Variance Budget

Utilities
7510 - Water/Sewer 6,372.30 2,750.00 (3,622.30) 40,692.52 30,250.00 (10,442.52) 33,000.00
7515 - Electric 952.18 850.00 (102.18) 11,559.46 9,350.00 (2,209.46) 10,200.00
7520 - Cable 3,005.02 2,817.50 (187.52) 32,880.63 30,992.50 (1,888.13) 33,810.00
Total Utilities 10,329.50 6,417.50 (3,912.00) 85,132.61 70,592.50 (14,540.11) 77,010.00

Other

9005 - Master Fees 5,712.00 6,869.17 1,157.17 63,505.00 75,560.87 12,055.87 82,430.00
9010 - Transfer to Reserves Roads 166.67 166.67 - 2,395.87 1,833.37 (562.50) 2,000.00
9015 - Transfer to Reserves Common Areas 729.17 729.17 - 7,458.37 8,020.87 562.50 8,750.00
Total Other 6,607.84 7,765.01 1,157.17 73,359.24 85,415.11 12,055.87 93,180.00
Total Expense (9,648.38) 33,609.67 43,258.05 339,727.81 369,706.37 29,978.56 403,316.00
Operating Net Total 43,174.52 - 43,174.52 29,992.84 - 29,992.84 -
Net Total 43,174.52 - 43,174.52 29,992.84 - 29,992.84 -
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Spoonbill Courtyard Homes Association Inc.

Reserve Balances
November 30, 2024

Balance YTD YTD YTD YTD Current
1/1/24 Contribution Allocation Expense Interest Balance
3510 Common Area $ 132,033.30 8,020.84 5,880.00 (49,367.00) - 96,567.14
3515 Roads 32,354.84 1,833.40 - - - 34,188.24
3520 Reserve Interest - - - 3,540.07 3,540.07
Total Reserves $ 164,388.14 9,854.25 5,880.00 (49,367.00) 3,540.07 134,295.45
Expense Details Allocation Details
3510 Common Area
4/26/24 Aqua Doc pool repair $ 5,880.00 6/10/24 $5,880 cash receipt ck 9901893 posted to
7/11/24 Aqua Doc deposit $ 8,997.00 Aqua Doc pool repair
8/2/24 Aqua Doc bal. of pool repair $ 20,990.00
10/31/24 Terry's Tree Svc Inv 26851 $ 13,500.00
Total $ 49,367.00

Total $ -




