Spoonbill Homeowners Association, Inc

Board of Directors Organizational Meeting Minutes
January 20, 2021
4:00 pm

1) The meeting of the Board of Directors of Spoonbill Homeowners Association, Inc., a
Florida Corporation Not for Profit, was held at the Association Clubhouse, 701 Perico
Bay Blvd. Bradenton, Florida 34209. Also by teleconference.

2) The meeting was called to order by Linda Henry, President, who chaired the
meeting. Also present was Joe Murawski, Richard Steinfirst,and Peter Hallett . Also
present representing ResCom Management was Jeff Richardson.

3) Meeting minutes from November 19, 2020 were reviewed- -

~ Peter Hallett made a motion to approve the minutes as written and was
seconded by Joe Muawski. Approved by all motion passed 4-0

4)Treasurer's report

As of December 31, 2020 the operating account had $79,318.24 and the reserve
account had $148,466.90. Joe Murawski also reported that the association spent
$10,000.00 dollars less in 2020 compared to 2019.

5) Old business

Revision of condo documents- The revision committee has been working diligently with
attorney Kevin Wells and just recently got the last revision back to look over. Once the
final version of all of the documents are ready it will be presented to all owners to
review before they can be voted on.

6) New business

A) Mulch- It was agreed upon by owners present and board members that the
association would wait a year on doing mulch.



B) Update on driveways- Linda Henry thanked those owners that cleaned their
driveway off recently but did note that there are still several more that need to
be power washed.

C) Discussion and consideration on spa/pool heaters.

Motion by Peter Hallett and seconded by Linda Henry to approve the
proposal from Symbiont to purchase and install two pool heaters and
the spa heater.Approved by all. Motion carried 4-0.

D) Discussion & consideration for the Greentop contract for the mangroves on the
side of Sanderling.

Motion by Peter Hallett and seconded by Joe Murawski to accept the
proposal from Greentop. Approved by all. Motion carried 4-0.

E) Annual meeting- The annual meeting will be held this year march 17, 2021 at
4:00 p.m,

F) Improved Irrigation plans- The water management committee for the master
board has asked that all Association do their part in conserving water. Spoonbill
will be installing a Well-o-matic smart link that has a smart card. The master
board will pay for half

7) Adjournment

There being no further business before the Board of Directors, Joe Murawski
made a motion to adjourn the meeting and seconded by Peter Hallett. Meeting
was adjourned at 5:15p.m.

Meeting Minutes Prepared By
ResCom Management



Spoonbill Courtyard Homes Association
INCOME STATEMENT
Start: 01/01/2021 | End: 01/31/2021

Run Date: 02/16/2021
Run Time: 02:40 PM

Income
Account Current Year to Date Yearly
Actual Budget Variance Actual Budget Variance Budget
4020 Assessment income 19,950.00 19,865.25 84.75 19,950.00 19,865.25 84.75 238,383.00
4280 Application Fees 1,425.00 0.00 1,425.00 1,425.00 0.00 1,425.00 0.00
4340 Interest-Reserves 3620 12.58 0.00 12.58 12.58 0.00 12.58 0.00
Total 21,387.58 19,865.25 1,522.33 21,387.58 19,865.25 1,522.33 238,383.00
Expense
Account Current Year to Date Yearly
Actual Budget Variance Actual Budget Variance Budget
5010 Building Maintenance 0.00 83.33 83.33 0.00 83.33 83.33 1,000.00
6040 Contracted Lawn Service 2,020.00 2,020.00 0.00 2,020.00 2,020.00 0.00 24,240.00
6060 Mulch 0.00 358.33 358.33 0.00 358.33 358.33 4,300.00
6120 Irrigation Repair 0.00 91.67 91.67 0.00 91.67 91.67 1,100.00
6160 Shrubs and Trees 0.00 625.00 625.00 0.00 625.00 625.00 7,500.00
6240 Tree Trim & Removal 575.00 0.00 (575.00) 575.00 0.00 {575.00) 0.00
7040 Contracted Pool Service 240.00 250.00 10.00 240.00 250.00 10.00 3,000.00
7043 Pool Permit 0.00 20.83 20.83 0.00 20.83 20.83 250.00
7050 Janitorial Service 145.00 158.33 13.33 145.00 158.33 13.33 1,900.00
7052 Pest Control 0.00 333.33 333.33 0.00 333.33 333.33 4,000.00
7080 Pool Equipment Repair 116.24 500.00 383.76 116.24 500.00 383.76 6,000.00
7910 Electric 869.42 716.67 (152.75) 869.42 716.67 (152.75) 8,600.00
7920 Water/Sewer/Trash 2,828.85 2,500.00 (328.85) 2,828.85 2,500.00 (328.85) 30,000.00
7950 Cable Services 2,496.25 2,567.42 71.17 2,496.25 2,567.42 71.17 30,809.00
8020 Management Fee 672.00 672.00 0.00 672.00 672.00 0.00 8,064.00
8025 Office Fees 155.70 158.33 2.63 155.70 158.33 2.63 1,900.00
8060 Copies/Printing/Supplies 0.00 16.67 16.67 0.00 16.67 16.67 200.00
8080 CPA Services 0.00 208.33 208.33 0.00 208.33 208.33 2,500.00
8120 Insurance 3,850.58 3,850.58 0.00 3,850.58 3,850.58 0.00 46,207.00
8321 Social Committee 0.00 33.33 33.33 0.00 33.33 33.33 400.00
8390 Annual Corporate Report 0.00 5.08 5.08 0.00 5.08 5.08 61.00
8411 Master Fees- Perico Bay 3,696.00 3,696.00 0.00 3,696.00 3,696.00 0.00 44,352.00
Club
9150 Roads 250.00 250.00 0.00 250.00 250.00 0.00 3,000.00
9206 Common Areas Reserves 750.00 750.00 0.00 750.00 750.00 0.00 9,000.00
Total 18,665.04 19,865.23 1,200.19 18,665.04 19,865.23 1,200.19 238,383.00
Net Income 2,722.54 0.02 2,722.52 2,722.54 0.02 2,722.52 0.00
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Spoonbill Courtyard Homes Association

Run Date: 02/16/2021
Run Time: 02:40 PM

Balance sheet is out of balance by $10,377.38

BALANCE SHEET
As of: 01/31/2021
Assets
Account#  Account Name Total
1010 Cadence Checking $86,848.68
1017 Cadence Reserve Account $142,286.48
1070 Cadence Special assestment $35.60
1071 Petty Cash- Joseph Murawski $200.00
1100 Misc Receivable $125.00
1210 Assessments $1,500.00
1285 Due From S/A to Operating $253.95
1310 Statewide Prop Ins 11/6/17-18 $36,065.44
TOTAL ASSETS $267,315.15
Liabilities
Account # Account Name Total
2130 Prepaid Assessments $7,919.69
TOTAL LIABILITIES $7,919.69
Equity
Account # Account Name Total
3010 Reserves- Common Areas $115,244.90
3011 Reserves-Roads $25,604.76
3510 Prior Year Surplus $105,445.88
‘ TOTAL NET INCOME (LOSS) $2,722.54
TOTAL EQUITY $249,018.08
TOTAL LIABILITIES AND EQUITY $256,937.77
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