
Spoonbill Homeowners Association, Inc

Board of Directors Organizational Meeting Minutes
October 21, 2021 at 4:00 p.m.

1) The meeting of the Board of Directors of Spoonbill Homeowners Association, Inc., a
Florida Corporation Not for Profit, was held at the Association Clubhouse, 701 Perico
Bay Blvd. Bradenton, Florida 34209. Also by teleconference.

2) The meeting was called to order by Linda Henry, President, who chaired the meeting.
Also present was Joe Murawski, Richard Steinfirst, and Peter Hallett  . Also present
representing ResCom Management was Jeff Richardson.

3) Meeting minutes from March 17, 2021 were reviewed-

Peter Hallett made a motion to approve the minutes  as written and was
seconded by  Joe Murawski. Approved by all motion passed 4-0

4)Treasurer's report

As of September 30, 2021 the operating account had $109,778.87 and the reserve
account had $136,296.56.

5) Old Business- None at this time

6) New Business

A) Revitalization of committees- It was discussed that it was time to start some of
the committees back after a long break due to Covid 19 concerns. Linda passed
out a list of all the committees and who is on the committee.

B) Trash collection once per week- It was asked to find out what kind of savings the
association could have if it went to trash pickup just one day a week on Friday

C) Master Board committee reports- The Master Board court committee will be
painting the pickleball court. The Master Board also voted to increase the per
unit dues by $10.00 per month/per unit. Sea grapes are scheduled to be cut.



D) Budget Issues- Linda Henry went over some preliminary budget numbers and
advised everyone that she is still waiting to find out what the insurance cost will
be for 2022.There was also a discussion to keep the monthly fee down to not put
as much in reserves as in prior years.

E) Irrigation issues-  Irrigation has not been working properly since early
September. It was discovered that roots of nearby trees have disturbed some of
the lines around the pumphouse so it was suggested that the pumphouse be
moved closer to the Blvd.

F) Driveway power washing- There are still three driveways that need to be power
washed

7) Adjournment
There being no further business before the Board of Directors, Peter Hallett
made a motion to adjourn the meeting and seconded by Joe Murawski.  Meeting
was adjourned at 5:15 p.m.
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