Spoonbill Homeowners Association, Inc

Board of Directors Organizational Meeting Minutes
November 18, 2021 at 4:00 p.m.

1) The meeting of the Board of Directors of Spoonbill Homeowners Association, Inc., a
Florida Corporation Not for Profit, was held at the Association Clubhouse, 701 Perico
Bay Blvd. Bradenton, Florida 34209. Also by teleconference.

2) The meeting was called to order by Linda Henry, President, who chaired the
meeting. Also present was Joe Murawski, Richard Steinfirst, and Peter Hallett . Also
present representing ResCom Management was Jeff Richardson.

3) Meeting minutes from October 21, 2021 were reviewed-

Richard Steinfirst made a motion to approve the minutes as written and was
seconded by Peter Hallet. Approved by all motion passed 4-0

4)Treasurer's report

As of October 31, 2021 the operating account had $106,299.55 and the reserve account
had $140,546.56.

5) Old Business-

A) Irrigation problem status- The tree was removed and a pad will soon be poured
then the pumphouse will be put on the concrete pad.

-Mark Sullivan advised the group that the irrigation began in July which was a
combination of electrical issues with a timer plus the concrete pad shifting
disrupting the pump, intake & electrical.

- Spoonbill is the only association to have increased water usage 2021 over 2020
which was doubled from 2020.



- With the upgrade to the Weathermatic which is a state of the art irrigation
system and should be installed in late 2021. Weathermatic has the ability to
program the turf type, slope and get weather in the area with a smartphone app.

B) Driveways- It's everyone's own responsibility to clean and maintain your
driveways. If yours is in need of a power washing please do so.

6) New Business

A) Mailbox maintenance- some mailboxes are missing numbers.

B) Discussion & consideration of budget- A discussion was had on the proposed
budget and everyone was in agreement that the increase was necessary to keep
up with rising costs which was mainly driven by a 20% increase in insurance.

Motion by Joe Murawski and second by Peter Hallett to approve the 2022
budget that will have a monthly maintenance fee of $515.00 per unit/per
month.
C) Christmas party- looking into having dinner at a restaurant or possibly having
something at the pool or the Clubhouse. Stay tuned more to come.
D) Landscaping improvements- Springtime is the best time to replace plants. The
new Weathermatic irrigation system will be installed soon and will save the
association money in watering.

7) Adjournment

There being no further business before the Board of Directors, Richard Steinfirst
made a motion to adjourn the meeting and seconded by Peter Hallett. Meeting
was adjourned at 5:00 p.m.
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