Spoonbill Homeowners Association, Inc

Board of Directors Meeting Minutes
December 15, 2021 at 4:00 p.m.

1) The meeting of the Board of Directors of Spoonbill Homeowners Association, Inc., a
Florida Corporation Not for Profit, was held at the Association Clubhouse, 701 Perico
Bay Blvd. Bradenton, Florida 34209.

2) The meeting was called to order by Linda Henry, President, who chaired the
meeting. Also present was Joe Murawski, Richard Steinfirst, and Peter Hallett Doug
McManus joined by teleconference Also present representing ResCom Management was
Jeff Richardson.

3) Meeting minutes from November 18, 2021 were reviewed-

Joe Murawki made a motion to approve the minutes as written and was
seconded by Peter Hallet. Approved by all motion passed 5-0.

4)Treasurer's report

As of November 30, 2021 the operating account had $141,585.95 and the reserve
account had $60,968.68.

5) Committee Reports

Landscaping report

-Area by swimming pool. Proposal is to fill in with rocks instead of filling in with grass.
Some ideas fill in with different color rocks maybe in the shape of a pelican.

Trimming will only be once every 6 weeks

-Mulch doesn't matter if it's brown or black for cost. Last time the association mulched
was two years ago. -- go ahead with the mulch for $4,800



-Brightview has presented a proposal for installing 3 trees for a total of $1,485 where
palm trees have been removed. Want to get a price for only putting in two trees.

- Some shrubs have already been removed at a cost of $150.00

Pool report
Pool- failed inspection due to pool signh and pool grates

Back of pool facing lake #2 has been painted and the front of the pool house has been
painted.

Social report

Four bunco nights have been scheduled for 1/11/22, 2/6/22, 3/9/22 & 4/6/22 all in the
clubhouse

6) Old Business- None at this time

7) New Business-
A) Christmas party- Christmas party is happening tomorrow at Harry’s at 5:30 on
Longboat Key separate checks will not be a issue

B) Security committee briefing- The master board is looking at updating the security
to no live person after 11:00 p.m. thru 7:00 a.m. This would save Perico Bay
Club over a thousand dollars a month but does have an initial cost of $30,000 to
install.

C) Pest Control- Linda Henry asked Jeff Richardson to send over the highlights of
the pest control contract

8) Adjournment

There being no further business before the Board of Directors, Peter Hallett
made a motion to adjourn the meeting and seconded by Joe Murawski. Meeting
was adjourned at 5:00 p.m.

*Next board meeting is January 20, 2022
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