Spoonbill Homeowners Association, Inc

Board of Directors Meeting Minutes
December 15, 2022 at 3:00 p.m.

1) The meeting of the Board of Directors of Spoonbill Homeowners Association, Inc., a
Florida Corporation Not for Profit, was held at the Association Clubhouse, 701 Perico
Bay Blvd. Bradenton, Florida 34209.

2) The meeting was called to order by Linda Henry, President, who chaired the
meeting. Also present was Joe Murawski, Wayne McGhie & Pete Hallet. Joining the
meeting by teleconference was Donna Bour-Purdy. Also present representing ResCom
Management was Jeff Richardson.

3) Meeting minutes from November 17, 2022 were reviewed-

Wayne McGhie made a motion to approve the minutes as written and was
seconded by Peter Hallet. Approved by all. Motion passed 5-0.

4)Treasurer's report

As of November 30, 2022 the operating account had $13,301.40 and the reserve
account had $ 151,572.09. Looks like the association will be down approximately
$20,000.00 for the year.

5) New Business

A) Landscaping & Charlie Ramirez- Spoonbill Courtyard is getting a new point of contact for
Bright View. There is a new process of getting a landscaping service request by
entering a work order. The landscaping committee chairmen will be the main point of
contact for Brightview.

B) Street light solutions- The street lights are out on Sanderling and one solution would be
to rewire all the street lights for $25,000.00 or another option would be to go to solar
lighting.It was agreed upon to order two solar lights as a test to see if they would work
instead of a complete underground rewire on the lights.

C) New committee members needed- Linda Henry advised everyone that new committee
members are needed and if anyone can help out it would be appreciated.

D) Coupon books- Jeff Richardson advised everyone that Cadence Bank has advised that
coupon books are being processed and you should be receiving them shortly.



E) Discussion on Turner pest control termite proposal.

F) Discussion of Deck post toppers- A general discussion was had on post toppers and that
it was the owners responsibility to keep up with the maintenance of the post toppers.

G) Topping of Sea Grapes along Sanderling with the Villages- It was agreed upon to send a
letter to Perico Bay Villages board to cut the sea grapes that are shared with Spoonbill
Courtyard.

H) Master Board update - 4 components have contracted with a new landscaping
company

- There will be a lakes & water management meeting on 1/11/23 at the Perico Bay
Clubhouse at 10:00 a.m.

- The New Years Eve party has been canceled.

- The west boardwalk has been closed for some needed repairs that range from $250K-
S300K. The board does not want to do a special assessment to pay for the repairs
.Hoping to qualify for a grant.

- Bunco event in the clubhouse on 1/11/2023

- Ladies luncheon on January 19, 2023

- House tour is scheduled for 1/31/2023

6) Adjournment

There being no further business before the Board of Directors, Peter
Hallett made a motion to adjourn the meeting and it was seconded by
Joe Murawski. Meeting was adjourned at 4:11 p.m.
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