Spoonbill Homeowners Association, Inc

Board of Directors Meeting Minutes
October 19, 2023 at 3:00 p.m.

1) The meeting of the Board of Directors of Spoonbill Homeowners Association, Inc., a
Florida Corporation Not for Profit, was held at the Association Clubhouse, 701 Perico
Bay Blvd. Bradenton, Florida 34209.

2) The meeting was called to order by Linda Henry, President, who chaired the
meeting. Also present was Joe Murawski, & Pete Hallet. Donna Bour-Purdy joined by
teleconferenceAlso present representing ResCom Management was Jeff Richardson.

3) Meeting minutes from March 2, 2023 were reviewed-

Pete Hallet made a motion to approve the minutes as written Second by
Donna Bour-Purdy. Approved by all. Motion passed 4-0.

4)Treasurer's report

As of September 30, 2023 the operating account had $90,997.66 and the reserve
account had $60,635.37in the money market reserve account and a $100,000 CD.

-Year to date variance is about $2,000 unfavorable as of September 30th.

5) Committee reports

4

A) Landscaping update- The circle on Woodstork Circle has not been done. “Pirate
hibiscus may need to come out at some point. Sea grapes did not get trimmed
this year but it was proposed to take out the sea grapes gradually over time.

B) Social committee- The Christmas party is scheduled for December 12th at
Harry’s in Longboat Key.

C) Pool committee- All is good

6) New Business
A) Roof update- Linda Henry discussed with everyone the roof assessment that
was recently completed by Advanced Roofing because our insurance company
requested it. Advanced Roofing stated in the report that the roofs had about four
years remaining life left on them.
- Linda Henry did propose that the association start getting roof proposal



B) Insurance update- Insurance does renew on November 6, 2023 and so waiting
on the association’s insurance rep to give us the final

C) Irrigation & lakes- Irrigation water usage is going to be reduced by 50%

D) Budget considerations- Waiting on final numbers on insurance but the HOA fees
will be going up just not sure by how much. Will have final number by the next
meeting.

E) Committee & recruitment- Linda advised everyone that several committees have
open positions and will talk more about this topic when more owners have
returned.

7) Adjournment
There being no further business before the Board of Directors, Peter

Hallett made a motion to adjourn the meeting and it was seconded by
Joe Murawski. Meeting was adjourned at 4:15 p.m.

Meeting Minutes Prepared By
ResCom Management



